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Discussion paper: 
PSIGE in relation to the Division of 

Clinical Psychology

Context

This discussion paper was written following the National PSIGE committee becoming increasingly aware of the changing relationship between the Faculty and Division. The document is designed to be an open and honest introduction to the issues that need to be debated by the PSIGE National Committee, it’s wider membership, the DCP Executive and possibly other DCP subsystems. It is hoped that the whole organisation will benefit from a frank and open debate, thus enabling constructive working relationships to continue to evolve that are mutually helpful to the aims and objectives of the various parts of the organisation.

The Complex Relationship

Historically PSIGE has a complex relationship with the DCP in a similar way that the DCP has struggled to negotiate its relationship within the BPS. 

The Faculty benefits enormously from its position within the DCP/BPS, having an opportunity to speak, on behalf of the wider organisation on matters relating to older people. The majority of its members are practicing Applied Psychologists who benefit from the work that the Society and the Division do on behalf of practicing Psychologists across the UK. The Faculty also benefits specifically from the support services offered within the Society, and has built up strong working relationships with many of the BPS administrative services:

· Publications department – help to produce routine quarterly newsletter (now putting together the 95th edition), and numerous briefing/occasional papers.

· Media office – work closely with the PSIGE Media Officer to ensure that responses are fielded to any media enquiries relating to older people. The annual conference is a focal point at which press releases are distributed and media interest is invited.

· Policy Support Unit – consultation process

· Parliamentary Officer – legislation, policy developments

PSIGE committee activity has been funded directly by the DCP in recent years. This has made a huge difference to our viability and productivity as a Faculty. As a result of this support it is possible for all conference surplus to be channelled directly back into CPD initiatives. Also, committee time has been freed up with the involvement of a DCP administrator to help with tasks such as minute taking, preparation of documents and circulation of information.

This is a mutually beneficial relationship which helps the BPS, DCP and PSIGE achieve their aims and objectives. PSIGE plays an active role in responding to consultations and developments both within the DCP (e.g. – changes to the CTCP course accreditation guidelines, DCP finance committee, etc.) and as part of the DCP/BPS response to national initiatives (e.g. – Mental Capacity Act, NICE Guideline consultations, workforce planning, etc.). 

Over the years tensions have arisen between the DCP and PSIGE for a number of reasons. There is an intrinsic tension between the Division and it’s Faculties and SIGs, whose role is to represent the needs of their particular specialty within the context of the wider Division. This tension is particularly acute at times when the Division is perceived to have taken an ‘adult-centric’ position (perhaps accentuated because of the comparatively large proportion of Division members who work with this age group and the lack of a Faculty/SIG to represent this group of specialist psychologists). PSIGE has seen itself as acting as guardian to the needs of older people and their access to high quality specialist psychology services. Examples of this tension have been seen in the Division’s establishment of guidelines for competency based training, and more recently in the ‘Improving access to Psychological Therapies’ initiative coming from the Layard report.

Further tensions have arisen when PSIGE has found DCP/BPS central services to be unresponsive. Over the years such difficulties have occurred at various times in areas such as financial management, administrative support, publications services, development and maintenance of the Society’s website and conference support. These difficulties, in turn, have accentuated PSIGE’s resolve to establish its own support systems (see above), leading to a further divide between the Faculty and the wider organisation.

History

PSIGE was established in the early 1980s as a Special Interest Group of the DCP. Historically DCP subsystem funding has favoured Branches rather than SIGs and PSIGE soon developed an independent pioneering attitude, reflecting the newness of the specialism and the passion and belief in the value of this organisation embodied within its membership. This struggle to create an effective professional body to represent psychology for older people, in the face of limited resources, is also reflected in many clinical settings across the UK. Although PSIGE has always tried to work within the BPS/DCP by attending and contributing to wider committees as appropriate, until recently, guidance from the DCP has tended to be fairly relaxed and ‘hands off.’ Within this culture PSIGE has developed a significant number of it’s own systems to cater for it’s active and growing membership:

· Finances 
- These have been managed within it’s own current account (deposit 

account remained with BPS)

- PSIGE has set it’s own subscription rates through membership ballots.

· Membership
- PSIGE has a substantial number of non-DCP ‘associate members’. 

However, only full members are eligible to hold office and vote in elections and ballots.

- An independent membership database was established which is compliant with the Data Protection Act.

· Website
- An independent site was established at a time when it was extremely 

difficult to maintain an up-to-date and professional quality resource within the BPS host site. Currently there is a link from a ‘minimal presence’ on the BPS site to the independent PSIGE site (www.psige.org).

· Conference
- Highly successful annual conferences are organised by each PSIGE 

Geographical Group in turn. Conference Committees are encouraged to identify which conference organisers can offer the best value for money service. This has not always been the BPS in-house conference office.

· Administration


- Support has been provided from a range of sources including inappropriate use of committee member’s clinical administrative services. Over the past eight years an independent administrator has been employed for specific administrative tasks such as postal communications to members, managing the membership database, and more recently, the administration of CPD events. In the last three years the DCP has also provided dedicated administrative support to the committee including the taking of minutes and circulating of documents relating to the work of the committee. Postal communications to the membership have also been taken over by the DCP subsystems administrators. Both forms of administrative support are now valued enormously.

- PSIGE has well-established administrative systems for managing its activities, which have evolved over the past 25 years. These are increasingly coming under the scrutiny of the Division, who in turn are requiring the Faculty to comply with the Society or Division’s procedures.

· Structures
- The structure of the National Committee, it’s subcommittees, working 

groups and Geographical Groups have also developed over many years to enable the Faculty to operate efficiently. These may also be required to change to fit with the wider changes and expectations within the society.

DCP Restructuring and its implications

Over the past two years the Division has embarked on a major restructuring process. Two recently published documents (DCP Principles and Structure [P&S] and DCP Proposed Rules [PR]) were approved by the BPS Board of Trustees in February 2006 and lay out the nature of these developments. 

Stage-One has focused on the restructuring of the DCP committees, with the Executive linking to three main workstreams (Membership Services, Professional Standards and Policy), a Finance committee and accountable to a Representative Assembly. PSIGE is very please to have been invited to provide one of the two subsystem representatives to the Finance Committee. 

As this process nears completion, Stage-Two is starting to address the relationship between the Division and its subsystems (Branches, Faculties and SIGs). The Principles & Structure document states that “it is the intention of the DCP Executive that the subsystem structure will be rationalised, better co-ordinated and resourced in the next few years”  (P&S – pg 7). Key developments laid out in the two documents include:

· The DCP Committee shall have the power to set up Faculties, SIGs and other groups of members of the Division. All such groups shall have constitutions approved by the Committee (PR – no. 47)

· PSIGE is already compliant with this.

· Each Faculty/SIG or other group shall have a Chair and an Honorary Treasurer (PR – no. 48)

· PSIGE is already compliant with this.

· Fees for membership of Faculties/SIGs/other groups may be levied only with the approval of the Division Committee (PR – no. 49)

· PSIGE is already compliant with this.

· Subsystems membership and fees being subsumed within BPS procedures (P&S – pg. 6) 

· PSIGE finances have been brought under DCP/BPS procedures in the past year. However, we are still experiencing difficulties in obtaining details from our Deposit Account. Our membership database is more complicated in that we have agreement from our members (under the Data Protection Act) to hold their details in our independent membership database. Transferring this to the DCP membership database may infringe this agreement.

· The DCP Committee will explore the possibility that every DCP member would automatically join a faculty(s) on membership (P&S – pg. 14)

· This would have major implications for PSIGE. 

· It might imply the loss of our capacity to set membership fees at a level that suits our Faculty’s activities.

· It might change the relationship that members have with the Faculty, turning membership into a duty rather than an active choice to identify with the aims of the Faculty. This may seriously effect the level of membership engagement in the future.

· Representatives from each subsystem will be members of the Representative Assembly (P&S – pg. 7)

· PSIGE would be delighted to contribute to the wider workings of the DCP in this manner

· Delegates on the Representative Assembly shall be elected by the members of the SIG/Faculty they represent for a term of three years (PR – no. 30)

· The voting for the election of delegates on the Representative Assembly shall be by postal ballot of all members of the relevant Faculty/SIG, the ballot being conducted by the office of the Society (PR – no. 36.c)

· The faculty would need to consider how to subsume this new post into its already extensive committee structure. Officers are currently elected by postal ballot, but this has not been conducted by the BPS office. This is an issue that is currently under review.

· Each subsystem will identify a ‘Policy Lead Officer’ who will be a member of the DCP Policy Unit and will be encouraged to develop proactive policies on a range of relevant issues (P&S – pg. 13)

· The faculty would need to consider how to subsume this new post into its already extensive committee structure. 
· Subsystems would be required to develop their own business plans, which would identify and cost resources necessary to support their activities for the year. This might include the buy-out of sessional time for some subsystem DCP officers (P&S – pg. 14)

· PSIGE already practices annual budget planning for its accounts. These could be submitted for scrutiny by the DCP Finance Committee

· Subsystems would be encouraged to generate their own additional income to supplement any devolved funding from the DCP within the framework of financial accountability required by the Division and the BPS (P&S – pg. 14)

· Historically, PSIGE has been highly successful in generating additional financial resources from its annual conference. However, we have a strict policy that such surplus should be used to enable Faculty members to maintain their CPD requirements. Core committee activity is funded through membership subscriptions and the generous support of DCP funding of travel and accommodation.

· Activities will continue to be supported administratively by the Leicester Office (P&S – pg. 14)

· PSIGE is very appreciative of the administrative support provided by the current subsystems administrator. However, the ongoing challenge of maintaining efficiency across the BPS support services is unlikely to go away and, in keeping with ‘market economics’, PSIGE would maintain the right to look outside the BPS for support when this is expedient financially and in terms of quality of service provided.

The most immediate issues facing the Faculty are the requirement to place PSIGE finances and it’s membership database under DCP management and control (outlined above). In order to comply with regulations for charitable organisations, independent bank accounts cannot be held by subsystems. PSIGE are complying with this requirement and are delighted that a member of the committee has been invited to sit on the new DCP Finance Committee. We hope that this will enable us to establish a strong working relationship with the DCP Treasurer. However, the PSIGE membership database remains to be resolved.

Conclusion

The aims and objectives of PSIGE, the DCP and the BPS are strongly interlinked, and despite the tensions that exist within the organisation considerable benefits are derived from a continued close working relationship. PSIGE is committed to playing an active role within the DCP whilst representing the views of its members. PSIGE will seek to ensure that older people have access to high quality specialist psychology services. We hope that future developments between the DCP and its subsystems will be based on a desire to promote passionate and creative professional groupings that, through their commitment to their specialty, raise the profile of Clinical Psychology in the UK.

Steve Boddington

PSIGE Chair 

June 2006
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